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Beginning End

Partner with 

NECC and WSC to 

enroll students in 

dual credit and 

online courses.

Lana Oswald, 

Desiree Kneifl
Fall 2017 Ongoing

College course 

offerings 

information

Students will earn 

college credit, gain 

career skills, 

identify areas of 

interest, and 

increase college 

and career 

readiness.

Monitor course 

enrollment and 

completion.

Lana Oswald Fall 2017 Ongoing
Enrollment data, 

college transcripts

Increased rate of 

enrollment and 

completion of 

courses.

TimelinePerson(s) 

Accountable
Resources

Comparison of Friday's offerings and 

internships.

Career pathways connected

Outcomes / 

Desired 

Outcomes

2.     Modified schedule for seniors, allowing them to use one day per week to 

experience in-person, skill-based college classes or internships will be 

implemented. 

3.    Partnerships with local schools to share staff providing students with more 

in-person coursework will be a priority. 

Research Supporting this 

Intervention
Intervention (Strategy)

1.   Enrollment in and completion of dual credit and online college classes will 

increase.  

Activities to 

Implement the 

Intervention 

(Strategy)

4.  Students will participate in career-pathways courses in our agriculture and 

business programs.

Increasing duel credit offerings and 

focusing on CCR Pathways is 

supported by the state department and 

is appealing to parents. 

None

None

None

School Improvement Action Plan 2

Allen Consolidated Schools

Educational and career readiness opportunities for all students will increase.

Support Data (used to select the goal) Standardized Assessments
Local Assessments (indicate local 

performance assessments)

Dual Credit offerings completed and 

compared to previous year..

Student Performance Goal



Partner with 

NECC and WSC to 

enroll students in 

face-to-face, skill-

based college 

classes.

Lana Oswald, 

Desiree Kneifl
Fall 2017 Ongoing

NECC and WSC 

“Fridays” offerings 

and personnel

Students will earn 

college credit, gain 

career skills, 

identify areas of 

interest, and 

increase college 

and career 

readiness.

Partner with local 

business to provide 

internship 

opportunities for 

students.

Lana Oswald, 

Desiree Kneifl
Fall 2017 Ongoing

Local business 

contacts

Students will gain 

on-the-job 

experience helping 

them identify areas 

of interest and 

increase career 

readiness.

Share Art and 

Spanish teaching 

staff with EH to 

offer students in-

person Art I-IV 

and Spanish I-III.

EH and Allen 

Administration, 

teaching staff

Fall 2020 Ongoing

Spanish 

curriculum, Art 

curriculum

Increase the 

number of in-

person classes 

available to 

students.

Share Advanced/ 

Dual Credit math 

course with 

Bloomfield 

Community 

Schools

Allen and 

Bloomfield 

Administration and 

teaching staff

Fall 2017 Ongoing Math

Increase dual 

credit as well as 

added an advance 

college level math 

to the schedule.  

Share FCS Credit 

courses with Leigh 

Community 

Schools

Allen and Leigh 

Administration and 

teaching staff

Fall 2016 Ongoing FCS

Increase CCR 

opportunities 

available to 

students.


